O

L

EMDLESS OPPORTUNITIES

2022

County Wicklow
Digital Strategy

ZAONRS

-noooo-k;rpr._gﬂmw

800000880 00000e000000008
a--acmw. o[ TafeISIeT ¢ 1e s

' Tels] To! et 1 Telale] Talelalsl TYTTT1 1=
IUesP000000008000880080000
DO000000e000CTUN00ee00D00000

B L Twlwl T-T T YOO
00000000000 L0000







County Wicklow Digital Strategy 2019-2022

W | C K L O W

Foreword T

Chief Executive

and societal landscape across Ireland and the world by changing

people's interaction and engagement in their social lives,
communities and workplaces. County Wicklow's Digital Strategy sets out to
achieve maximum social and economic benefit in our County in the digital
age.

Digital technologies and connectivity are transforming the economic

Connectivity by means of high speed broadband is a modern day necessity
for all families and businesses across Ireland. Our rural townlands and |
villages want and need connectivity to ensure their sustainability as
communities and support their revitalisation through social and digital
innovation. Connectivity is a vital component for local business and is the
essential backbone service of our national economy. It will allow regional Mr. Frank Curran
towns throughout the country to flourish and become local destinations for Chief Executive
global business.

Wicklow County Council is delighted to be working with Department of
Communications, Climate Action and Environment and the Department of
Rural and Community Development to ensure that this essential service,
high speed broadband, is delivered to all premises in our County under the
National Broadband Plan.

Cathaoirleach

connectivity as Captain Robert Halpin played a pioneering role in the

field of cross continental telecommunications when he laid the
transoceanic telegraph cable from Valentia Island to Hearts Content,
Newfoundland in 1866, a very significant achievement when you consider
the challenges in crossing the Atlantic.

County Wicklow has a significant history in the provision of! .

With an improved and widespread broadband infrastructure in place,
County Wicklow can have high speed broadband services. This will help
develop County Wicklow as an attractive place to do business, become a

true destination for enterprise and will facilitate ability to remotely work in ClIr. Irene Winters
homes or local co-working facilities. Accordingly, this will help us to achieve
our aim of reducing the number of people commuting outside of the County
for work, and encourage and help develop more employment locally.

Cathaoirleach
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Introduction

igital technology and connectivity is
more influential than ever before in
how we communicate with each other,
how we access information, how we educate

ourselves, how we utilise services and its use
in our professional lives.

The positive impact of advances in digital
technology in our everyday lives will grow
into the future with the growth of Internet of
Things (IoT) and Artificial Intelligence (AI),
resulting in innovative and transformational
developments for healthcare and transport,
and in our homes, communities and work
practices.

To help our local economy and our local
citizens and communities to take full
advantage of the digital era, local digital
strategies are of vital importance. This
document presents County Wicklow's first
Digital Strategy and sets out a vision to
advance our broadband and digital
infrastructure, advance our citizen's
engagement and digital skills, further
develop our Counties digital economy and
digitally transform our local authority. The
strategy was commissioned by Wicklow
County Council in association with the
Department of Rural and Community
Development.

Why a Digital Strategy?

he digital era can provide significant

socio-economic benefits in our home

and workplaces and to our overall
quality of life. In order to fully appreciate the
importance of having a digital strategy for
County Wicklow, it is important to identify
some of the key advantages of transforming
to a digitally engaged society:

- Connectivity

Flexible access 24-7, keeping in touch with
family and friends, engaging with your local
community, access to instant information and

T N
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work remotely;

« Save money and time

Avail of goods and services online, reduce
your travel, no queuing, make more informed
purchasing decisions online;

« Education

Allows for expansion of your knowledge, take
online courses and facilitate your learning at
your own pace and develop a skilled local
workforce;

« Economy

Enable local businesses to take full
advantage of e-commerce (trading online)
and the 'digital economy' and create an
attractive investment and start-up
environment;

+ Entertainment

Pursue your hobbies and interests and
explore other cultures, stay up to date with
current affairs and audio-visual
entertainment via streaming and playback
facilities.

Digital Strategy Themes

he digital strategy follows a roadmap

for success which accesses the current

digital landscape of the County and
undertakes a collaborative stakeholder
engagement process in a digital context. This
process identifies the main digital themes
and areas where the strategy needs to focus
and helps move forward with a clear
understanding.

The County Wicklow Digital Strategy has four
core strategic themes; these focus on greater
access to technology and connectivity,
increasing our citizen's digital skills, key
initiatives for our local digital economy and
digitally transforming our Council services.

Page 7
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The success of any strategy is based upon a
robust and practical implementation plan.
The implementation plan for the County
Wicklow Digital Strategy is based around the
four core themes. Each theme has an
overarching high level vision with associated
key objectives and actions.

Additionally, each action has a lead body and
partner(s) with responsibility for completion
of the action, a set timeframe for its delivery,
measurable outcomes and an associated
monitoring arrangement.

The Broadband & Digital Infrastructure
theme aims to bring high speed broadband
to all in County Wicklow, through
engagement and collaboration with telecoms
providers, progressing the National
Broadband Plan and undertaking a 'Build
Connectivity Programme' to develop
facilities for improved access to digital
technology and connectivity.

Many regional areas still lack the basic
broadband infrastructure required to gain
reliable and high speed connectivity to the
internet. In order to realise the full benefits of
going digital, we must harness broadband
networks and services to maximise the
opportunities and benefits.

Digital technology and connectivity has
changed and advanced the way we
communicate and engage with each other, in
our local communities. The Citizen Smart
theme focuses on citizen needs in the digital
era and aims to improve digital skills and
support wider access to digital technology
and connectivity. This is vital to ensure that
we build a society of inclusion, where no one
is left behind or excluded from opportunities
made available by digital. Furthermore, we
need to be equipped and knowledgeable in
how to access new ways of communication
and engagement online in a safe way.

Page 8

With vital broadband infrastructure in place,
remote working and learning will increase
and will lead to an increased demand for co-
working facilities and digitally enhanced
spaces, supporting the further development
of local digital hubs is instrumental for local
community sustainability.

The advancement of high speed broadband
connectivity can revolutionise our local
economy with increased prospects for local
innovation and entrepreneurship, local
based employment and attracting future
investment. The focus areas of the Digital
Economy include improving local retail e-
commerce, digital initiatives in heritage and
tourism, film and content creation support
and digital marketing and social media
training for business.

In addition, the continued development of
online supports and public services is vital to
resolve core social, infrastructural and
development issues more efficiently and
effectively, therefore the Digital Council
theme aims to transform citizen engagement
processes, enhance customer care and
increase online services.

Digital
_ Strategy
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Theme 1: Broadband & Digital Infrastructure

Vision: Facilitate the development of high speed broadband and
digital infrastructure to all citizens and businesses

Theme 2: Citizen Smart

Vision: To promote the benefits and use of digital technology in a
safe way and improve digital equality and digital skill competency
of Citizens

Page 9
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Digital Strategy Context

Policy Context

n assessment of the relevant policy
within which County Wicklow's Digital
Strategy is framed is a vital step in the
process, to focus the context of the strategy,

define responsibilities, and identify key
stakeholders.

The European Union and Irish government
have long recognised the social and
economic benefits of digital technologies and
access to quality broadband services. This
has resulted in policies at an EU and national
level to support large scale investment in high
speed broadband infrastructure and
modernising of rules to enable social benefits
and digital transformation of economic
activities. Some of the most important policy
documents are listed below:

« European Commission — 'A Digital Agenda
for Europe'

« Doing more with Digital - National Digital
Strategy for Ireland (2013)

« Delivering a Connected Society — A
National Broadband Plan for Ireland
(2014); and

« Ireland's Broadband Intervention Strategy
- Connecting Communities (2015);

T N
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The European Union has been set in the
context of ‘Europe 2020 Strategy’ where 'A
Digital Agenda for Europe™ has prioritised the
creation of the Digital Single Market (DSM).
This aims to open up digital opportunities for
people and business through a number of
measures including improving the digital
access and connectivity, promoting the digital
economy and improving the digital skills of
citizens.

At present, Ireland is placed seventh on the
EU Digital Economy and Society Index’
(2019) which monitors the performance of
EU Member States in five main areas: digital
connectivity, digital skills, online activity, the
digitisation of businesses and digital public
services.

'Doing more with Digital - National Digital Strategy
for Ireland (2013): https://www.dccae.gov.ie/en-
ie/communications/publications/Documents/63/Natio
nal%?20Digital%?20Strategy%20July%202013%20co
mpressed.pdf [Accessed 15-08-2019]

’A Digital Agenda for Europe
https://www.dccae.gov.ie/en-
ie/communications/topics/Digital-Agenda-for-
Europe/Pages/default.aspx

’EU Digital Economy and Society Index
[https://ec.europa.eu/digital-single-

marlkat/an/crarahnard/iralandl

7 Digital Economy and Society Index (DESI) 2019 ranking

80

® 1 Connectivity ®m 2 Human capital ® 3 Use of intemet services M 4 Integration of digital technology » 5 Digital public services
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Figure 1: Digital Economy and Society Index (DESI), 2019 Country Report’
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In recent years, the Irish Government has
prioritised the delivery and implementation of
the EU digital agenda and DSM through
development and implementation of the
National Broadband Plan and by progressing
national and local digital strategies.

National Broadband Plan

he National Broadband Plan is a
government initiative to deliver high
speed broadband services to all
businesses, farms and households in Ireland.

This is being achieved through a combination
of:

« Commercial investment by the
telecommunications sector and

« State Intervention in those areas where it
is not commercially viable for private
sector providers to provide the service

Ireland's Broadband Intervention Strategy -
Connecting Communities (2015), created a
vision to deliver high speed broadband to
non-commercially viable and rural areas. In
order to achieve this, following a
procurement process, a National High Speed
Broadband Map was developed. This
commenced with DCCAE geographically
outlining which premises were not receiving
high speed broadband services commercially
and outlined where state intervention was
required.

After a consultation process with the
telecoms industry, the state intervention
areas outlined where commercial telecoms
providers had no plans to deliver high speed
broadband. This led to the creation of the
National High Speed Broadband Map used in
the National Broadband Plan state
intervention procurement process, with
different zoned areas representing

>100.000km
Route Langth ! ‘m E_a_r-ns

44,000

. ° J =
Businesses _ Primary
Senall ang Micro ' Schools

commercial areas and state intervention
areas. The commercial area is identified as
BLUE and LIGHT BLUE on the High Speed
Broadband Map. The state intervention area
is identified as AMBER on the High Speed
Broadband Map (Figure 3).

The State Intervention area includes (Q2-
2019):

« ¢€.540,000 premises

1.1 million people (23% population)

+ 56,000 farms (68% of national total of
farms)

+ 44,000 non-farm businesses (mostly small
and micro)

« 674 schools

540,000 1.1 Million
Approx. premises Citizens (Residents)
passed | 23 Population

A .. 56,000

674

Figure 2: NBP State Intervention

“High speed broadband is defined as >30 mbps
download and >6 mbps upload

*What is the National Broadband Plan
https://www.dccae.gov.ie/documents/DCCAE%20Br
ochure%206pg%20DL%20NBP%20What%?20Is WE
B.pdf [Accessed 15-08-2019]
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Following an extensive procurement process,
the Government approved National
Broadband Ireland (NBI), as the “preferred
bidder” in May 2019. This is the final stage of
the procurement process before the contract
is awarded. At the conclusion of the
procurement process, NBI will sign a contract
with the minister for DCCAE to build, operate
and maintain the state intervention network
and services over a 25 year period as a
wholesale operator. This means that it will sell
services to Retail Service Providers and not
directly to customers. Retail service providers
will then offer broadband services to home
and business customers.

Once the contracts are signed, deployment
will start as soon as possible. As this is one of
the largest infrastructural projects ever
undertaken in Ireland, the project is
estimated to be a seven year build out.

National Digital Strategy

he core ambition of our first national

digital strategy was 'the optimal

economic and social use of the internet
by business, individuals and by Government®.
In July 2013, phase 1 of the NDS 'Digital
Engagement' saw the publication of 'Doing
more with Digital' which focused on four key
areas; Cross—Government measures, Trading
online and Entrepreneurship, Citizen
Engagement and Education & Learning.

A revised national digital strategy is expected
in early 2020 with public consultation already
completed; the key building blocks of this
impending NDS are expected to be based on
the following pillars:

« Foundations: encompassing
comprehensive connectivity, cyber-
security and open data;

« Well-Being in a digital society: training to
improve the basic digital skills of the
population, action against online harms
and inclusion measures centred around
local libraries;

 Digital Economy: individuals adapting to
labour market changes and businesses
becoming more productive through new
technologies; developing new ways of
working (co-working, remote); and

- Digital Government: public services
transformed through use of digital
technology.

The above pillars should be relatable for our
local digital strategy themes; hence it is
important to evaluate local digital strategies
in the national context and create a robust
implementation plan that works to support
our national and local vision.

®National Digital Strategy
[https://www.dccae.gov.ie/en-
ie/communications/topics/Digital-
Strategy/Pages/default.aspx] [Accessed 11-07-2019]
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Wicklow's Digital Landscape

ounty Wicklow has a population of

142,425 people’ and has four major

towns which are all located along the
East Coast of the County; Bray, Greystones,
Wicklow and Arklow. The county is split into
five Municipal Districts (Figure 3), is part of
the Greater Dublin Area and has a strong
population growth of 8.3%’.

Figure 3: MDs of Arklow,

Baltinglass, Bray,
Greystones and Wicklow

Figure 4: NBP County Map
for Broadband coverage. Q2-2019°

"Wicklow Economic & Community Monitor
https://www.wicklow.ie/Living/Services/Community/
Community-Planning-Networks/Wicklow-Economic-

*Wicklow Broadband coverage map
[https://www.dccae.gov.ie/documents/NBP_MAP_CO
UNTY__ Wicklow.pdf] [Accessed 30-09-2019]

Community-Monitor [Accessed 04-07-2019]



https://www.wicklow.ie/Living/Services/Community/Community-Planning-Networks/Wicklow-Economic-Community-Monitor
https://www.wicklow.ie/Living/Services/Community/Community-Planning-Networks/Wicklow-Economic-Community-Monitor
https://www.wicklow.ie/Living/Services/Community/Community-Planning-Networks/Wicklow-Economic-Community-Monitor
https://www.dccae.gov.ie/documents/NBP_MAP_COUNTY__Wicklow.pdf
https://www.dccae.gov.ie/documents/NBP_MAP_COUNTY__Wicklow.pdf
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Table 1: Premises and high speed broadband availability in Co. Wicklow

AMBER BLUE .
. . Premises %
. . Total Number Premises Premises . .
Time Period . . . without High
of Premises Intervention Commercial
Speed BB
Area Operators
Q1 -2017 63,772 14,110 44,887 4,775 22.1%
Q2 -2017 63,931 14,134 45,280 4,517 22.1%
Q3 -2017 64,160 14,189 45,848 4,123 22.1%
Q4 -2017 64,155 14,207 46,676 3,272 22.1%
Ql-2018 64,379 14,308 47,241 2,830 22.2%
Q2 - 2018 64,454 14,344 47,791 2,319 22.3%
Q3 -2018 64,784 14,416 48,631 1,737 22.3%
Q4 - 2018 64,876 14,437 48,880 1,559 22.3%
Q1 -2019 65,085 14,504 49,149 1,432 22.3%

With regard to telecoms infrastructure, the
County has a rural-urban divide for high
speed broadband services which has left
rural communities disadvantaged for their
living and working requirements. Latest
figures available from the DCCAE (Q2-2019 -
Table 1) show just over 22% of premises
have no access to reliable high speed
broadband services. The cost of bringing
high speed broadband to all premises in
County Wicklow, within the state intervention
areq, is currently estimated at €57 million.

Engagement from local citizens and business
groups has also shown a lack of high speed
broadband services within the BLUE zoned
area of the NBP map in certain residential
areas, and existing industrial estates’.

A consultation on conclusion of the National
Broadband Plan mapping exercise for the
'Intervention Area' has recently been
undertaken (Q3-2019) with relevant
agencies and the telecoms industry to update
the National Broadband Plan intervention
area.

County Wicklow has more than 65,000
regular commuters of which 56% commute
outwards from the County', which clearly

indicates that local regional areas are lacking
in local employment. With the growth in
remote working set to continue nationally,
this indicates a potentially large volume of
remote workers that require access to high
speed broadband and co-working facilities.

The County has lower than national average
age population, with 35% under the age of
25 years, and has an above average
population in an IT occupation (2.7%),
compared to the national average (1.7%)".

°DCCAE and WCC are compiling a list of these
premises and are proactively and regularly engaging
with telecoms industry to resolve these issues
(https://www.dccae.gov.ie/en-
ie/communications/topics/Broadband/national-
broadband-plan/high-speed-broadband-
map/Pages/Interactive-Map.aspx)

“Wicklow Commuter Survey, 2018
[https://www.wicklow.ie/CommuterSurvey]
"Digital Readiness Assessment WCC (Indecon,
2018) (https://www.wicklow.ie/Digital-Strategy]



https://www.wicklow.ie/CommuterSurvey
https://www.wicklow.ie/Digital-Strategy
https://www.dccae.gov.ie/en-ie/communications/topics/Broadband/national-broadband-plan/high-speed-broadband-map/Pages/Interactive-Map.aspx
https://www.dccae.gov.ie/en-ie/communications/topics/Broadband/national-broadband-plan/high-speed-broadband-map/Pages/Interactive-Map.aspx
https://www.dccae.gov.ie/en-ie/communications/topics/Broadband/national-broadband-plan/high-speed-broadband-map/Pages/Interactive-Map.aspx
https://www.dccae.gov.ie/en-ie/communications/topics/Broadband/national-broadband-plan/high-speed-broadband-map/Pages/Interactive-Map.aspx
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Libraries across Ireland have had significant
investment over the past number of years with
several outstanding initiatives allowing
enhanced access to connectivity and digital
technology. My Open Library [MOL]
initiative allows patrons over 18 (16+ with
parental permission) to use the library outside
of staffed hours with Arklow Library as the fist
pilot MOL in County Wicklow. The library has
access seven days a week from 8am to 10pm
thus allowing access to all the library's physical
and digital resources for up to 98 hours a
week, including public holidays.

Connectivity is provided in libraries via
internet access in all branches through
Desktop PCs and all libraries have WiFi access
which is accessible to members of the public
by their library membership cards/PINSs.

Digital Technology access to Desktop PCs
has been in place for a number of years,
together with printing services. Blessington
and Arklow libraries offer a Tovertafel or
“magic table” projector which hangs over a
table and projects one of 16 simple games
onto the surface below. The system was
initially designed for play therapy for patients
living with later stages of dementia, however
there has been a great deal of interest in the
device from special needs units within schools
and the community. Mobile projectors and
digital screens designed for presentations are
also available.

Some of the principal online Library Resources
are shown below with a full list of resources
available through the library website™:

- Online Catalogue which National Library
Management System allows members in
any public library to request items for free
from anywhere in the country;

« Borrowbox allows for downloadable
eBooks and audio books;

« Vision-Net provides online up-to-date
information on companies trading in
Ireland and the UK; and

« Universal Class is a selection of 500+
online courses (not accredited). These
cover subjects such as office skills, personal
development and hobbies.

“Online Library Resources
https://www.wicklow.ie/Living/Services/Libraries/Onli

ne-Resources
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Digital Readiness Assessment of
County Wicklow was undertaken in
2018 by specialist consultants®

commissioned by Department of Rural and
Community Development. This assessment
measured digital maturity of households,
business and the local authority across seven
pillars. It compared County Wicklow against
international best practice, the national
average and a peer group of Counties which
share similar characteristics.

The assessment was carried out across seven
pillars of digital, with results given under five
levels”. The summary results of the seven
Pillars of digital maturity are shown below
with the full Digital Readiness Assessment
report available on
Wicklow.ie/DigitalStrategy:

Pillar I: Transitioning to Digital;
Emerging

- Pillar II: Digital Economy and
Employment; ; Emerging

- Pillar III: Digital Skills; Developed

- Pillar IV: Digital Services;
Emerging/Developed (varied)

« Pillar V: Infrastructure; Developed

« Pillar VI: Innovation and
Entrepreneurship; Developed

- Pillar VII: Community and Culture:
Formative

Figure 5: Map of peer groups
(DRA, 2018)
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The results of the Digital Readiness
Assessment shows that County Wicklow is
developed with regard to the availability and

development of digital skills with

having a computer science de

compared to the national average of 3.

4

.9%

gree,

Yo.

Innovation and Entre

considered to be deve _
than average entrepreneurshi
County. There are varied resu

s

[i)reneurship is also
oped with a higher

rate for the
(emerging,

transitional and developed) in digital services

provision and citizen take-up.

For the assessment under di?ital economy

and employment, a score of emerging is
received and S|m|IarIX under the pillar
'transition to digital'. At the time of the
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assessment, under community and culture,
Co. Wicklow was scored as being at a
formative level.
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Figure 6: Graphical results of DRA for
Co. Wicklow (DRA, 2018)

The Digital Readiness Assessment pillars and
related results highlight where our str_atefgy
needs to focus and acts as a starting point for
a developing a pathway; the seven Digital
Readiness Assessment pillars set the initial
context in forming the four core strategic
themes within the County Wicklow Digital
Strateﬁy. However, local consultation and
stakeholder engagement and a SWOT
analysis also focus the local context further
and the overall direction and implementation
plan for the digital strategy.

“Five levels: Formative, Emerging, Developed,
Highly Developed, Transformational. Co. Wicklow's
peer group counties, based on rural population >
30% but < 45%, namely Counties Limerick,
Waterford, Louth, Meath and Kildare.
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Strengths, Weaknesses,
Threats and Opportunities
Analysis (SWOT)

As part of setting our context for the County,
a SWOT analysis was conducted to examine
strengths and weaknesses of our current
digital credentials, to identify the potential
opportunities to exploit and take into account
the threats for digital transformation into the
future. The SWOT analysis is presented
below with each aspect to be seen as a
starting point to build upon and resolve
challenges through strategic actions and
implementation.

Strengths

Higher than average ICT skilled tech savvy
local population / workforce

Third Level institutions within and in close
proximity to County

Located in the Greater Dublin Area but with
lower than average business and living costs
(to Dublin)

Established film industry and supports in
place by Local Authority

Attractive business setting with developed
broadband infrastructure and higher than
average access to broadband services (78%)

Excellent online and digital supports available
for business (LEO), with high level of
businesses already making good use of
digital technologies

Attractive living setting with high quality of
life

Excellent tourism industry with further
potential growth and supports in place by

Local Authority

Higher than average youth population with
strong population growth

WCC ICT Strategy, to improve services and
access to services for the people of Wicklow

Openness to identifying additional funding
for digital initiatives

Higher than average number of
entrepreneurs

Weaknesses

Lack of broadband infrastructure and
coverage in more rural areas; rural / urban
divide

Low population density in south, central and
western areas of the County, resulting in less
telecoms commercial investment

Lack of awareness of benefits of access to
broadband services.

Lack of awareness of available supports and
training to improve digital skills to required
level

Lack of awareness of benefits and efficiencies
of using online services

No definitive plan for community digital
technology and broadband access for digital
transformation (Digital Hubs, Free WiFi)

Poor mobile broadband coverage due to
undulating topography of County and large-
scale protected areas

No digital technology quarter / sector or well
known tech industry history

Older population less likely to access digital
services and lack digital skills
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Lack of critical mass of digital businesses
and employment opportunities; especially
large-scale firms

Poor, inconsistent broadband to primary
schools inhibits potential for E-learning

Budgets not in place to fund digital
transformation

Opportunities

Enhanced digital infrastructure, and NBP
roll-out through Digital strategy
implementation and progression

Funding available to support digital
innovation and Digital Hub development

Attractive location for remote working
collaboration, to enhance citizens and
business digital skills through targeted
digital training

Improve awareness, use and quantity of
local authority online services

Grow local ecommerce and exposure for
local products and services

Collaboration to enhance citizen awareness
of benefits of digital skills and technology

Improve the local economy by reducing the
commuter culture, show how to reverse
commuting and promote remote working

Improved internal work flow processes and
productivity for local business and public
sector

Bring flexible and remote online learning to
students in rural locations

Threats/Challenges

Pull of Dublin City and established tech
industry business for tech industry start-ups

Competition from other areas in digital
technology (start-ups), screen industry

Achieving balanced use of digital tech and
internet services with our social and
economic development

Ensuring digital equality and addressing
disadvantaged groups to digital access to
technology

Reduced retail sector due to competition
from other locations selling online

Absence of rural broadband infrastructure
and the resulting disadvantage to children
in rural areas
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Consultation and Engagement ... ... ...

Strategy and Implementation Plan for

County Wicklow, a comprehensive
consultation and engagement process was
undertaken. This process involved a number
of measures, including analysis of relevant
policy and documents, steering group and
working group formation, public and
business group consultation and a survey.

In order to develop a successful Digital

The formation of the steering group and four
working groups under the four main themes
of the digital strategy was a fundamental first
step for the development of the strategy. The
stakeholders on working groups comprised of
Community, Council, Business and
Educational representatives and participants
are shown in Appendix A. Each of the working
groups were tasked with agreeing a vision,
and objectives and actions for the
implementation plan under their strategic
theme.

On a regional and local level, consultation
was considered on the following documents:

« Mid-East Regional Enterprise Plan to 2020;
« Local Economic and Community Plan,
2016-2022;

«  Wicklow County Development Plan 2016 -
2022; and

»  Wicklow County Council — Corporate Plan
2015-2019

Stakeholder Consultation

A stakeholder engagement and consultation
process was undertaken in order to gain
impactful collaboration and capture and
include actions by a wide array of
stakeholders. The engagement process
included the following main elements of
engagement:

Working group collaboration

Community group consultation

Business group consultation

One-to-one meetings

Digital Survey on broadband and digital
technology

Digital Strategy

Steering Group

Stakeholder
Engagement

™ Digital Context

Citizen Smart
Working Group

Infrastructure
Working Group

Digital Economy
Working Group

Digital Council
Working Group
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The below table summarises the findings from the focus groups.

LEO

Older Persons Network
Council Meeting WCC
Wicklow PPN
Comhairle na nOg
LCDC

CCSD SPC

WLAAG

Age Friendly Alliance

Poor broadband infrastructure issues in rural areas resulting
in low internet speeds

Numerous mobile coverage blackspot issues throughout Co.
Wicklow (calls, texts & data)

Certain estates or local areas in larger villages and towns
have very low internet speeds/ lacking high speed
broadband infrastructure

Not possible to work from home due to lack of coverage
and/or poor telecoms infrastructure

Lack of access to communities for quality high speed
broadband

Online services are not user friendly

Lack of knowledge of what services and supports that
already exist online

Lack of follow up engagement of Council when queries/
issues raised

Lack of progress with the NBP to deliver high speed
broadband to communities

Digital skills of older persons limiting their interaction with
digital services and supports

Digital skills of older persons limiting their ability to digitally
communicate and engage

Preference of some citizens to use paper over digital
technology when interacting, accessing information, services,
etc.

Fibre network build-out is disrupting citizen timely
movement/ transportation, especially in more urban areas
Lack of knowledge of how to get the best broadband speed
in their home

West Wicklow Business
Network

County Wicklow Tourism
Wicklow Town Team

EDES SPC

Business Breakfast Briefing

Arklow Town Team

Industrial zoned areas are being poorly served with fibre
network investment, especially on the outskirts of urban
areas

Main streets of several large towns poorly served with high
speed broadband

Lack of progress with the NBP

Lack of engagement of LA & telecoms industry to try address
broadband services to commercial properties

Need to increase content creation on our website for tourism
attraction

Fibre network build-out is disrupting and causing delays for
daily business, especially in more urban areas

Lack of knowledge of how to get the best available
broadband service for their premises
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Telecoms Consultation

Consultation with telecoms industry to
establish their commercial investment plans
in Co. Wicklow and to pre-empt concerns for
local communities and business and issues
that would delay a timely, effective and
efficient roll-out of telecoms infrastructure,
for both fixed line networks and mobile
networks.

Telecoms Meetings Date
SIRO Jan. 2018 & Feb. 2019
Cignal Feb. 2018 & Feb. 2019
ENET Apr. 2018
Virgin Media May 2018
Vodafone Jul. 2018
Magnet Networks Feb. 2019
NetShare Feb. 2019

An open discussion on digital services and
digital opportunities was undertaken with
Health & Wellbeing Health Service Executive
representative for East Region.

One-to-one consultation Summamary

= Possibility to provide high speed WiFi serices
1o the public at healthcare facilities (WiF9ELU)

HSE *  Possibility 1o provide high speed WiFi sendices

te conference faclities within local healthcare

Facalities, to enable anline trasning conferendes

Digital Survey

Wicklow County Council undertook a 'Digital
Survey for Citizens' from the 26th February
to 29th March 2019. The survey was
available online and in paper format and was
a “self-selecting” exercise for citizens (i.e.
people elected to complete it rather than
being approached to do so); therefore the
findings are not fully representative of the
County Wicklow population but provide an
excellent insight.

The survey focused on citizens broadband
service, internet and digital technology use,
online services and remote working. Below
are the top 10 key findings from the survey
data while the complete report from the

survey can be seen in the Appendix B.

1. The vast majority of people (94.3%)
indicated they had a broadband
internet connection at home, with
fibre and fixed wireless the most
common connections

2. Over two thirds of people surveyed
indicated they have <30Mbps
download speeds (67.5%)

3. Almost half of people (48%) were
unhappy with their broadband
internet service

4. The Smartphone was the most often
used digital technology device

5. The survey highlighted the need for
more public training provision for
online services from the Council and
Government (56.5%)

6. The survey highlighted the need for
more promotional of Council and
Government services that are online
or coming online (78.1%)

7. The vast majority of people utilise
digital devices for communications
daily or more often (95%)

8. The vast majority of people surveyed
indicated they believe
communications technologies are
either critical or very important for the
social and economic development of
their community (90.2%)

9. Almost 55% rarely use online
Government / Council Service

10.  Over half of people surveyed said they
could work remotely at least 1 day per
week (56%)
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Working Remotely

56%

Could work remotely
at least 1 day a week

Use digital devices for
communications daily or
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Facilitate
development of high
speed broadband and
digital infrastructure

to all citizens and
businesses

Facilitate enhanced
access to high speed
broadband and
digital technology

Facilitate a robust
and proficient build
out of high speed
broadband
infrastructure

Broadband and Digital Infrastructure
Implementation Plan

Page 24 L



County Wicklow Digital Strategy 2019-2022

Broadband and Digital

Infrastructure

ne of the biggest obstacles in digital

development is the lack of high speed

broadband and digital infrastructure.
Although we have seen significant
investment in fibre cable and mobile
telecommunications from commercial
investment in recent years, there is still a
rural urban divide in broadband services
within the County. The vast majority of the
14,500 premises (>22% total premises)
without quality high speed broadband
services are situated in rural areas. Therefore
state aided development, through the NBP
state intervention, is a vital component for
improving rural community's
telecommunication infrastructure.

The digital survey undertaken, shows that
although citizens are paying for broadband
services, with just over 94% indicating they
had a broadband internet connection at
home, the service indicates a lack of quality
high speed broadband services with over two
thirds of responses indicating they had <30
Mbps download. Therefore, it is imperative
that we also prioritise and facilitate continued
commercial investment in broadband
infrastructure across all areas of County
Wicklow.

To address these significant infrastructural
issues, a working group came together under
the Broadband and Digital Infrastructure
theme to develop an implementation plan
with a high level vision and appropriate
objectives and actions. Accordingly, the
working group devised the overarching vision
to “Facilitate the development of high
speed broadband and digital
infrastructure to all citizens and
businesses”.

There are two key objectives and eight
actions for the plan. Under the first key

W | C K L O W
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objective 'Facilitate a robust and proficient
build-out of high speed broadband
infrastructure' Wicklow County Council will
work proactively with the relevant
Government of Ireland Departments (DRCD
and DCCAE) and with the telecoms network
operators, for both commercial and state
aided development; with the Broadband
Development Officer being the first point of
contact.

Wicklow County Council will look to
implement shared telecoms infrastructure
development for fixed-line fibre networks,
especially in urban areas to future proof fibre
services and will digitally map and make
available, and survey where necessary, any
spare existing underground ducting suitable
for use by telecoms.

These actions will help enable an effective
and efficient build out of high speed
broadband infrastructure to all premises in
the County, while also taking key measures to
utilise any existing telecoms infrastructure
and protect the integrity of our roads and
footpaths.

Wicklow County Council will also continue to
engage with mobile phone operators and
community and business groups, to identify
blackspots for mobile phone coverage and
support increased population and geographic
mobile phone coverage across the County.

Under the second key objective of the
implementation plan 'Facilitate enhanced
access to high speed broadband and digital
technology', the actions will look to facilitate
easier access to digital technology and better
connectivity from our most vibrant economic
areas to our most rural upland communities.

Page 25



This will be enabled through a 'Build
Connectivity Programme' to develop a
connected County. This will involve two key
initiatives:

(1)  The build out and maintenance of over
65 free public WiFi hotspots across the
County. This includes a significant
investment in more than 40 free public
WiFi hotspots (Access Points) with
high speed broadband through co-
funding from the European
Commission from the 'WiFi4EU'
initiative, the development of 12 high
speed Broadband Connections Points
(BCPs) under the National Broadband
Plan State Intervention and
maintenance of existing free WiFi
facilities in all 13 branch libraries
across the County; and

(2) Increase the availability of digital
technology in local communities
through further investment in digital
technology in our public libraries with
increased access times, and co-
funding digital technology access in
BCPs and other digital hub initiatives
across the County.

The first draft of the Build Connectivity
Programme (Appendix C) will support other
key objectives and actions within the digital
strategy such as providing free public
internet and technology access helping to
overcome digital exclusion, act as training
centres for citizen digital skills and act as a
foundation for 'smart community' initiatives
that will increase socio-economic
development.
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Promote the benefits and
use of digital technology
in a safe way and improve
digital equality and digital
skill competency of
Citizens

Identify and
address digital
exclusion and

Support Digital digital inequality

Education and
Training to increase
citizen digital skills

Raise awareness of
the risks and
benefits for citizen
going online

Support the
development of
Smart Communities
to enhance socio-
economic
development

Citizen Smart
Implementation Plan
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Citizen Smart

igital technology and internet
connection can bring citizens closer
together. Through advances in
technology, our homes and communities
have the ability to become engaging, smart

enabled and more interactive for modern day
living.

More and more services are going digital,
ranging from healthcare, government,
shopping, education, news media and
communications. However, access to the
internet and modern digital technology,
citizens lack of digital skills and lack of
knowledge of risks online are all significant
issues of concern and are causing inequity
and social exclusion.

These issues are barriers to an inclusive and
engaged digital society. To address these
issues, a working group came together to
develop objectives and actions to alleviate
concerns, improve citizens digital skills, raise
awareness of the positive benefits going
digital and support local digital initiatives.
The strategic theme 'Citizen Smart' was
developed and sets out how the Local
Authority and partners from the public,
private and voluntary sectors will increase
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surveys and interviews to collect qualitative
data on the barriers experienced to digital
inclusion. The following are the findings:

+ Access to equipment such as home
computers, where cost is a barrier

« Lack of skills and confidence, especially
among older people and those with
disabilities

- Literacy, when absent, is a barrier to digital
literacy skills, which put simply means that
those who have difficulty reading or
writing, will have difficulty online

« Trust regarding safety and security issues

 Trust regarding the level of service that is
provided through online services rather
than face to face or speaking to someone
on the phone

These findings mirror the literature in the
area of digital participation which
emphasises both material factors that drive
digital exclusion as well as attitudes, skills
and culture of internet users.

The working group was able, as result of this
research, to identify these most at risk of
exclusion:

digital inclusion, and work towards the f:"f”" = : ;f‘”*”f
principal that no-one gets left behind in this NSRS YOURR REopis BT
Poverty — low income households = Those with literacy problems

increasingly digital society.

Those with a disability Community/voluntary groups

The high level vision for the Citizen Smart
Theme is to 'promote the benefits and
use of digital technology in a safe way
and ensure digital equality and improve
digital competence of our Citizens'.

Background

Digital inclusion is about ensuring that
everyone has the ability to use the internet
and other digital channels to fully take partin
a digital society, and also ensure that the
move to digital services does not
disadvantage those who are not online.

The Citizen Smart working group conducted
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The next step was to identify a number of key
areas to develop into an action plan to
address the critical issues outlined above.

Four key objective areas were identified as:

- Identify and address digital exclusion and
digital inequality;

« Support Digital Education and Training to
increase citizen digital skills;

 Raise awareness of the risks and benefits
for citizen going online; and

« Support the development of Smart
Communities to enhance socio-economic
development
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Identify and address digital
exclusion and digital
inequality

Many users of public PCs in the libraries or the
community centres surveyed do not have
access to PCs or printers at home and often
do not have the skills to navigate the online
world without assistance. Areas identified in
need of assistance were government forms,
airline tickets, online banking, payslips, visa
accounts, shopping and online passports.
According to the Citizens Information
Service, there were almost 2,000 returns
recorded nationally in 2018 which identified
'no online access' as an issue.

The most vulnerable groups were older
groups and those with little confidence,
including those who left the workforce before
the full introduction of IT systems. In a

funding under the Build Connectivity
Programme, in order to facilitate enhanced
access to digital technology and high speed
broadband, and looks to further consult with
educational groups to highlight disparities in
digital skills needs of citizens and existing
availability of digital skills training. The
actions will also support development of
libraries as local community digital hubs.

Support Digital Education
and Training to increase
citizen digital skills

There are a number of organisations in the
County providing training, education and
supports ranging from unaccredited
familiarisation courses, to third level
accredited courses. The main providers of
courses and supports are:

similar report as part of the Wicklow Age KWETE Bray Area Partnership

Friendly County Programme, and carried out Lciioe Sty Wickiow Partnersivg

by the County Wicklow Older Person's Mational Learning Network Brockagh Community Centre
County ‘Wicklow Citizens Carnew Training and

Council in 2018, the conclusion was that rformation Sarice
there is a real danger that older people are County Wicklow Library
being left behind as more and more services CoderDalo

Development Centre
Avoca Heritage Centre

move online. From the 101 older people who
took part in the report, one of the interesting
findings is that many older people do not
have the internet at home, regardless of their
skill or confidence in using it.

They conclude that service deliverers and
commercial enterprises must ensure that
there are alternative ways to access their
services and that 'care must be taken by
private and public sectors that these groups
do not become excluded and disadvantaged
in the drive to become digital' and that
'Digital First does not mean Digital only'.

The implementation plan to identify and
address digital exclusion and digital
inequality aims to support applications for

The challenge and target is to continue to
work together in a collaborative approach to
ensure that the present and future digital
skills are recognised and addressed to raise
the overall digital skill levels of citizens in the
County. Other actions include the support of
community groups who wish to utilise digital
technology for local benefits and awareness
raising and update Wicklow Community
directory to include links to online platforms
where available.
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Raise awareness of the risks
and benefits for citizen going
online

The main benefits of being online were
outlined earlier, yet countless other benefits
to citizen's lives are available through a digital
enabled society, some of these are:

+ Better connected to friends and family,
addressing isolation and loneliness

+ Greater engagement and participation in
community activities

« Greater access to public and business
services

« Find online information and solutions to
everyday problems

 Greater access to training, education and
employment opportunity

« Greater opportunity for remote working
and participation in the gigabit economy

« Opportunities to pass on or sell unwanted
items, and save money by allowing more
informed and wider choice of purchasing

« Opportunities to avail of technology to
address limitations caused by disabilities

The importance of raising awareness of the
benefits of being online is that the aim is to
encourage more and more people to
participate, by increasing motivation and by
alleviating fears and mistrust. There is no
doubt that there are moral and ethical issues
with access and use of personal data, and
with safety and security. Many are beyond
the scope of this strategy, but the strategy
does highlight and will support actions that
are happening at a County level.

The implementation plan also aims to raise
awareness of online safety risks, and
promote healthy online activity by citizens,
in-line with the National Action Plan for
Online Safety and the 'Cyber Bullying Charter'

developed by Wicklow Youth Council.

Support the development of
Smart Communities to
enhance socio-economic
development

The emerging concept of Smart Communities
refers to regions building on their existing
strengths and assets as well as developing
new opportunities and innovative solutions
for local socio-economic issues.

A digitally enabled community can help to
overcome the handicaps of distances, can
help to access new markets through new
channels, can help to create a positive image
of an area, can help to increase the
attractiveness of a territory, to create a new
learning ecosystem and to create new job
and business opportunities. To maximise the
benefit of these opportunities and ensure the
digital divide does not become even greater,
Wicklow County Council wants to place rural
areas as forerunners of these opportunities.

The digital strategy aims to develop a 'Smart
Community' plan for the County and work in
partnership with LEADER to develop a
priority list of smart communities, select a
pilot project as a local digital initiative and
develop a community led model that is
transferrable and rolled out as a model across
the entire county.

Other actions under the objective, aim to
promote the use of BCPs and developing local
digital hubs to help develop smart community
initiatives and digital skill training centres and
support this by seeking funding from national
and local funding opportunities.
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To promote economic
development and grow
tourism and employment
opportunities in County
Wicklow in the digital age

Support the development
of a network of remote
working, co-working and

i ¢
Utilise digital technology business workspaces

and online supports to
promote and effectively
market Tourism and
Heritage of
CountyWicklow

Promote and further
develop businesses use
of online retail and digital
marketing

Facilitate training of
business people in the
specific skills they need
to exploit the digital
economy in a business
context

Digital Economy
Implementation Plan
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Digital Economy

he digital economy is continuing to

grow and is seen as one of the most

important areas for future
sustainability and regional development,
especially for new enterprise. The digital
economy is expected to expand to €21.4
billion (7.9% of GDP) by 2020"; thus, the
build out of high speed broadband
infrastructure across the county can bring
equality of economic prospects and the
possibility of enhanced diversification of
regional employment.

In order to create a high level vision for the
Digital Economy theme, a working group was
formed and participants agreed with the
Digital Strategy Steering Group. The working
group came together to develop a vision and
agree keys objectives and actions.

The Digital Economy high level vision is to
'‘promote economic development and
grow tourism and employment
opportunities in Co. Wicklow in the
digital age'.

The working group identified four key areas
and critical objectives under digital economy
theme, namely:

(1) Digital Hubs: Support the
development of a network of remote
working, co-working and connected
business workspaces;

(2) Tourism and Heritage: Utilise
digital technology and online supports
to promote and effectively market
Tourism and Heritage of Co. Wicklow;
(3) Online Retail: Promote and
further develop businesses use of
online retail and digital marketing;
and

(4) Digital Business supports:
Facilitate training of business people
in the specific skills they need to
exploit the digital economy in a
business context.
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Digital Hubs

As enterprise is one of the pillars of the
National Digital Strategy, the provision of
facilities needs to be examined to help
support growth in innovative local
enterprises and provide tech. enabled co-
working spaces while also focusing on
supporting our existing local industries.

Therefore, the number one priority action of
the digital economy theme is the
establishment of a ‘Screen Hub’ on the
grounds of Wicklow County Campus in
Rathnew. This is a key priority action as
County Wicklow has a long established
content creation sector for the film and
television industry, and has the presence of
two of the major film studios in Ireland. The
establishment of a content creation hub is in-
line with the Mid-East Regional Enterprise
Plan to 2020" and the South Eastern Creative
Corridor programme.

Regarding the development of additional
regional digital hubs, it is important to
continue to support existing facilities and
complete ongoing digital hub development
projects; thus strategy aims to continue to
provide supports to current co-working
facilities in Wicklow (WEP) and Arklow
(ABEC), and will support and co-fund the
completion of digital hubs in Baltinglass Old
Court House and Arklow Court House.

“https://www.dccae.gov.ie/en-ie/news-and-
media/press-releases/Pages/Trading-Online-
Enterprise-Impact-Reports.aspx [accessed 06-08-
2019]

"Mid-East Regional Enterprise Plan to 2020 aims to
develop the Develop and operate a Content Creation
Enterprise Hub at Clermont, Wicklow County
Campus, Rathnew.
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Thereafter, consideration must be given to
demand and costs of provision of community
digital workspaces across the county.
Although there is some clear evidence of
numbers of regular commuters who are or
can remotely work', the demand for co-
working facilities can be difficult to measure;
therefore, the strategy will commission a
detailed regional study into current demand
and likely future requirements, in order to
plan sustainably for future requirements and
to help create a digital hub development plan
for the County.

The digital hub development plan will identify
demand led priority areas across all municipal
districts and best available locations for
future digital hub development in order to
best utilise available funding.

Figure 8: Sketch of the proposed
Wicklow Screen Hub,
Wicklow County campus

Tourism and Heritage

Tourism and Heritage are a vital part of the
economy of County Wicklow and the digital
strategy aims to support this through more
effective digital marketing and enhanced
content creation, to reach a wider online
market and support key tourism initiatives
from a digital context.

The strategy aims to develop a new smart
platform application to support existing and
future content and promotion of tourism-
related trade and activities in County
Wicklow, further enhance visitwicklow.ie and
also support an increase in content creation.

The implementation plan aims to support
digital initiatives such as the development of
E-Greenway project in Blessington, the
development of Digital Visitor Information
Points across priority areas, and create and
promote digital maps of new and existing
tracks and trails around the County.

The strategy aims to support the
development of a multi-platform heritage
portal for Wicklow, through the Irish
Community of Archive Networks (iCAN), and
support development of Digital Humanities
Cultural Heritage website.

A commuter survey for Co. Wicklow from 2018
shows that 56% of regular commuters, over 36,800
people, leave the county whereas 56% of
submissions to the digital survey said they could
remotely work at least 1 day per week.
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Blessington E-Greenway

The Blessington E-Greenway is a walking and
cycling trail project that will encircle the
Poulaphouca Reservoir covering 42kms
through forestry and woodlands owned by
the ESB Networks. The Greenway
development is an exciting and distinctive
project for County Wicklow as the region
looks to become Ireland's first “E”
destination. The E-Greenway will offer E-
Bikes as a major attraction with charging
points along the route and forms part of a
wider countywide project to promote E-
Cycling. The E-Greenway will be designed,
constructed and operated with excellence,
exercise, energy, environment, ecology,
exploration and ease of access
considerations to the fore at all times. It will
cater for the growing tourist market for
outdoor activities for both local residents and
tourists alike. It is the culmination of many
years of work led by Wicklow County Council
with support from the local community, the
Blessington Forum and the ESB.

Online Heritage Portal for
Wicklow

Building on the successful online community
heritage archive of
countywicklowheritage.org, Wicklow
Heritage Forum aims to evolve 'Our Wicklow
Heritage' to be part of a multi-platform site,
an umbrella under which individual heritage
recording groups in the county can each have
their own independent websites, each
responsible for managing and generating
their own content.

The platform will bring many benefits to
participating individuals and groups, not least
in recording and preserving aspects of local
heritage, history and culture but also act as a
generator of “Cultural Capital” and a stimulus
for social cohesion and pride of place.
Groups benefit from being part of a national
network of community sites, availing of the
training, supports and the networking
opportunities that this brings.

Figure 9: Blessington E-Greenway
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Online Retail and Digital
Business supports

To promote and build resilience in local retail
there is a need to have more business people
trained in the specific skills to exploit the
digital economy and the further development
and growth of online retail businesses in
County Wicklow. Key action initiatives in the
implementation plan look to appoint a digital
champion as an ambassador for online retail
development in County Wicklow and
promotion of local online shopping via a retail
event.

Other actions in online retail and digital
business area are to support development of
digital platforms through trading online
vouchers and encourage local customer
loyalty and increased 'click and collect' retail
in County Wicklow.

The Wicklow Local Enterprise Office
objectives focus on local micro-enterprises
and plans to provide digital marketing clinics,
hold a digital technology seminar, and
provide online sales training, social media
training and IT skills training courses.
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=

To enhance the delivery of
Wicklow County Council’s services
to its Citizens by increasing the
capability of online services

To deliver an efficient and
accessible customer
service to our citizens
through digital delivery,
enhanced communication
and engagement and
excellent customer service

Wicklow County Council
is to increase the
availability of online
services, develop new
digital infrastructure and
online platforms for
businesses, stakeholders
and citizens, in line with
the ICT Strategy

Digital Council
Implementation Plan

‘.—
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Digital Council

ounty Councils can undoubtedly
undertake digital work with or without
a digital strategy, however setting a
vision and pursuing its execution through
clear and achievable objectives and actions

to make it become a reality is an expression
of leadership.

In order to create a pathway for Wicklow
County Council to transform into the digital
era, a Digital Council Working Group was
formed and participants were agreed with
the Digital Strategy Steering Group. The
working group came together to develop an
overall high level vision for Wicklow County
Council and achieve this via a robust and
practical implementation plan with two key
objectives and 19 actions.

The Digital Council high level vision is to
'enhance the delivery of Wicklow
County Council's services to its Citizens
by increasing the capability of online
services'.

This vision is focused into two priority
objectives under the Digital Council Theme;

(1) To deliver an efficient and
accessible customer service to
our citizens through digital
delivery, excellent customer
service and enhanced
communication and
engagement'.

It aims to achieve this by delivering an
efficient and accessible customer service to
citizens through high quality customer
service through enhanced digital delivery
methods. This enhanced communication and
engagement will be possible by creating a
Customer Relationship Management
platform (CRM) for the organisation.

Further actions include expanding the
communication channels that citizens can
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interact and engage with the council,
enhance and increase the use of conference
call capabilities, and develop a suite of
accessibility videos for council offices.

Customer Care &
Relationship Management

Wicklow County Council is in the process of
developing a CRM system that will support
the Council in providing leadership and high
quality citizen focused responsive and
effective services. It will help to ensure that
there is clear, consistent and appropriate
communication and service delivery between
Wicklow County Council, the citizens of
County Wicklow and other stakeholders.

This digital based system will enhance the
entire customer experience through the
engagement of innovative mobile and GIS
technologies, online self-service portals, data
mining capabilities, and knowledge
management. It will also see the creation
and implementation of a library of
streamlined, best practice digitally
automated workflows to support all
customer-centric business processes in the
Council.

The CRM system will 'digitally transform' the
way in which Wicklow County Council
conducts its business, adopting a holistic
approach to customer service & positioning
the customer at the core of the design criteria
for business processes, workflows &
supporting technologies. It will assist the
Council in applying the core principles of
good corporate governance; fairness,
accountability, responsibility and
transparency.
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The quality of customer service and
customer satisfaction will be
measureable;

Citizens will be able to submit and
track cases on a 24/7 basis;

Customer Service will be delivered in a
consistent manner and will no longer
be fragmented; There will be a
reference library available to staff,
providing access to best practice
customer centric business processes;

The automation of a large number of
business processes and improved
coordination of resources will lead to a
significant reduction in the cost of
service delivery. There will be a
reduction in the use of paper
throughout the organisation;

Existing standalone databases will be
consolidated and migrated into a
single management system. This
architecture means that data mining
and analysis will be readily available
for the purpose of realising customer
centric business improvement
opportunities;

The use of GIS and mobile apps
means that front line staff will be able
to allocate resources to time critical
cases based on staff geographical
positioning; reducing response times,
optimise resources and improve
customer satisfaction; and

The development and integration of a
national service catalogue will drive
efficiencies through the provision of
standard information on local
authority services. The catalogue will

be hosted and managed by central
government but integrated onto
Wicklow County Council's CRM
platform.

The implementation plan will also enhance
conference call capabilities our meeting
rooms of County Buildings and all Municipal
District offices and develop a suite of
accessibility videos of County Buildings and
all Municipal District offices, and maintain
recently live text streaming of council
ordinary meetings.

(2) The second key objective of WCC
is 'to increase the availability of
online services, develop new
digital infrastructure and online
platforms for businesses,
stakeholders and citizens, in line
with the ICT Strategy'.

The implementation plan aims to achieve the
second digital council objective by
participation in the national development of
online Local Authority services, enable
sharing of data via an Opendata initiative,
enable self-service delivery and enhancing
the Wicklow.ie portal among others and
these actions are outlined in the below
headings.

Online Consultation

Societal transformation into the digital era
will happen more quickly and vibrantly where
the citizens and businesses have knowledge,
trust and open information about governance
and can easily engage with its structures.
Wicklow County Council has recently
developed an Online Consultation Hub (Q3-
2019) to facilitate easier consultation with
the public and key stakeholders.
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Open Data

Open Data is a critical component of
innovation and public service reform by
facilitating data and information exchange.
Open Data facilitates openness and
transparency and improves decision making
by informing future policy research. Wicklow
County Council supports government open
data policies and public service data sharing
strategy and will deliver a minimum of 20
datasets per year to the data.gov.ie website
ata minimum three star data rating.

s

E-planning

The National e-Planning Portal Project will
enable online submission of planning
applications to Local Authorities throughout
Ireland. Planning applications submitted
electronically will continue to be processed
electronically, with subsequent
communications and requests for further
information to be sent via email. The system
will enable Part 8 submissions by public and
prescribed bodies in a single system. The
portal will interface with the WCC planning
system and document management system.

Wicklow.ie Portal

The development of a fresh and engaging
new website Portal in 2018, Wicklow.ie,
encompassing all things Wicklow has
modernised the design and capacity for

management of content. It has been
designed to be responsive for tablet and
mobile devices allowing for enhanced access
to services, information and online supports.
It has brought focus to three main areas
Council (Living), Tourism and Business
sectors.

The “Living” area provides people with
whatever Wicklow County Council
information they might need: whether it is in
relation to services or to the Council itself.

The “"Business” part of the site is aimed at
those doing business in the County already
and also those who would like to find out
about establishing a business in Wicklow. It
provides information in relation to Business in
Wicklow, Business Supports and the Film and
Maritime areas.

“Visit Wicklow” aims to provide
information about our beautiful County to
visitors and residents alike who wish to enjoy
life in Wicklow to the full.

In order to build on this progress, Wicklow
County Council aims to further enhance the
Wicklow.ie portal and will be designed to
integrate with the CRM platform to enhance
citizen engagement and improve user
experience.
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Digital Transformation

igital transformation is the integration

of digital technology into all areas of a

society, fundamentally changing
socio-economic structures. As the internet
and digital connectivity transform private and
our professional lives, there is a need to
ensure and encourage that all citizens seize
the opportunities that digital transformation
offers. The modern use of digital technology
has created cultural change that requires
organisations to continually change and look
for digital enabled and progressive systems
of work.

For this reason, one of the EU Commission's
strategic aims for the EU to be achieved by
2025, is for sites at which public services are
provided, such as public administrations,
libraries and hospitals to be equipped with
Gigabit internet connections. Connecting
these and other centres of community life,
including outdoor spaces accessible to the
general public, will enable citizens to
experience the advantages of next
generation connectivity while on the move, in
places where being connected matters.

Measures to support this objective include
deployment of local wireless access points
through simplified planning procedures and
lightened regulatory obligations, inter alia
with vouchers for councils to support
deployment.

The future development of digital technology
will change for the better our current way of
life especially in areas of transport with
driverless vehicles, e-health care provision
and Smart Communities and Smart Homes.
However, this digital transformation is
dependent on quality high speed broadband
infrastructure.

It is important to bear in mind that a digital
strategy is only one of a number of important
elements required if digital transformation is
to be successful.
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Digital Strategy Delivery

The establishment of an Oversight and
Monitoring Committee is a key element of the
success of the digital strategy. The
committee will be responsible for continually
tracking the progress of the implementation
plan and identifying areas of further
opportunity and areas of delayed progress.

They will liaise with the responsible lead
department for updates on particular actions
and evaluate action progress in line with the
timelines set out in the implementation plan.
The committee will show progress on actions
by updating the implementation plan
monitoring section on an annual basis.




S N
\.
NON
N\

A
SO 1\\§\\

LK \\\\\\\
‘\\\\\\\\\\\\\\
23\
Ze=a\

—
e
e —

I
! Implementation Plan

Page 43




County Wicklow Digital Strategy 2019-2022

Broadband & Digital Infrastructure

Continue proactive engagement with the telecoms industry to help i

) i i ) WCC (15D, PDE, TWES) | Ongoing
deliver high speed broadband services to every premises
Continue engagement with DCCAE, DRCD and MBI for an effective and
efficient broadband infrastructure development in state intervention |WCC (15D, PDE, TWES) | Ongoing
areas of the NBP
Survey existing underground ducting installed and owned by WCC

L _ WCC (15D, PDE, TWES,
and create a digital map in order to enhance awareness and MDs) Q4 2020
utilisation of infrastructure by the telecoms industry
Pending planning guidelines (or national legislative amendments),
ensure that all new builds are broadband-enabled with sufficient
) ) . ) WCC (ISD, HCE, PDE, )
installation of shared telecoms infrastructure {underground ducting) TWES, MDs] Ongoing
to future proof essential fibre services including Social Housing '
Schemes. Implement National Policy as/when directed.
Continued engagement with mobile phone operators and community
and business groups, to identify black spots for mobile phone calls WCC (ECS, HCE, 15D, Onsoi
ngoin

and mobile broadband coverage with the identification of public CCsD, MDs) gaing
assets that could potentially be used to improve this coverage.
Develop a clear procedure between WCC and telecoms industry for
fibre infrastructure installation into existing social housing WCC (MDD, HCE) Q4 2019
developments.

Develop a Build Connectivity Programme for a connected county; to
facilitate access to high speed broadband and digital technology
access. The programme is to include installation of free public WiFi

technology

WCC [CC5D, ECS, HSE) | Ongoin
under WiFi4ELU initiative, the development of 12 Broadband [ ] gaing
Connections Points (BCPs) in-line with NBP roll-out, and improved
digital technology access in public libraries.

Identify and seek funding at both national and EU level to support the
o ) . o WCC (ECS, CCSD, 15D, B
provision of public access to high speed broadband and digital Ongoing

MDs)
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Implementation Plan

Increase in premises H3B

WECC/ DCCAE
coverage
Increase in premises
WCC/ DCCAE
broadband coverage
Plan development &
WCC

implementation

Adapt WCC policy, greenfield
developments have shared WCC
telecoms infrastructure

Prioritize issues, check Comreg
WCC
maps, Engage Telecoms

Process in place, availahle

WCC ongoing

anline

Build Connectivity Programme

development and execution, 12

SLAs with BCPs, utilize 4
WiFidEU vouchers

WCC

»1 application for LEADER
funding for Digital Skills and WCC
Digital Tech.
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Citizen Smart

Undertake consultation on citizens digital skills to highlight disparities in WCC [BAFP, WP,
technology usage and online skills of citizens, to help identify issues and target KWETB, FFN, BIFE, Ongoing
resources where most needed to ensure equality ITC)
Support the 'Build Connectivity Frogramme' for enhanced citizen access to digital WCC [BAFP, WP,
technology and online services to facilitate digital skill development, Emart KWETB, PPM, BIFE, 042020
community projects and to develop local digital hubs ITC)
Support improved access and use of libraries as a community hub with access to
digital technology equipment, in line with our Public Libraries strategy of WCC [CCSD) Ongoing
Inzpiring, Connecting and Empowering Communities
Increase citizen digital skills by collaborating with organizations and groups that WCC [LED, PPN,
deliver education, training and supports in digital skillz and to ensure greater KWWETE, BIFE, ITC, Ongoing
citizen engagement and inclusion CWP, NALA, BAR)
Support community groups to engage with digital technology through training and PPN [WCC, BAP, Onesin
BWareness raising CWPF) Eoing
Update the Wicklow Community Directory to ensure reliable and enhanced
digital contact information, including links to websites andfor social media BAP [WCLC) 04 2020
platforms of organisations
Undertake an awareness campaign to promote the benefits of high speed WCC (PPN, BAP
broadband and to promote and encourage citizens to engage with online public mp"' ’ Ongoing
services
Raise awareness of online safety risks for citizens, promote healthy online WCC [JPC, Youth
activity and provide support in-line with the National Action Flan for Online Council, PPN, Age Ongoing
Safety and the Cyber Bullying Charter Friendly Network)
Develop a Smart Communities plan for the county and work in partnershipwith
LEADER to rell out the model across the county in line with the European WCC 042020
Commission 'Smart Villages Model’
Pursue funding schemes to enhance access to digital technology and digital skills

o - ) . . WCC (PPN, BAP, .
training to enable communities to fully engage with the digital society (2.2 CWP) Ongoing
LEADER, CEP, Town & Village, RRDF, URDF, etc.)
Promaote community use of broadband Connection Points and other local digital WCC [PRN) Ongoing

hubs to develop smart community initiatives
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Implementation Plan

working group consultation, digital

. WCC
survey data analysis

enhanced access to digital
technology and free WiFi, support WCC
funding applications

Ma. of citizens using service, hublet,
open library roll-out

Working group development

Training undertaken for community
groups

WCC

Website enhanced WCC

Broadband Awareness Campaign,
Public service Awareness WCC
Campaign,

Citizen survey, training, info.
s WCC/ IPC

provision, Safer Internet day and
[FPM)

events

Plan development &
implementation, funding WCC
application

Increase free access/ digital Hubs,
digital skillz training

WCC

Citizen access to BCPs, Smart
Froject Flans

WCC
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Digital Economy

Develop a Content Creation Hub, support existing co-working facilities
and ansure completion of ongoing Digital hub projects. Further

WL (ECS, ABEC, WEP,

2020

investigate socio-economic demand for digital hubs in regional areas local CoC) o
|and develop a sustainable countywide plan for future requirements.
Support funding applications for digital hub provision in line with the
Digital Hub Development Plan to ensure sustainable and suitable WCLC (LEO, ECS, WEP, Qs 2021
workspaces are provided for remote workers, co-working and business's ABEC)
looking to relocate or expand in Co. Wicklow
Support the development of Digital Visitor Information Points in Co. :
Wicklow including the Blessington eGresnway project bt e i o
Support pilot development of a new Heritage pomal for the county, & (Wickiow
muliti-platform umbrella site, from the irish Community of Archive Heritage Eocam| Q2 201%
Networks [iCAN) b
support digital humanities projects to promote heritage and cultural
heritage, with digitised records from the Fizwilliam Estate and creation WCC [TCD) Q2 2019
of an online searchable website (www.coolattinlives_ig)
Digitise all of the existing and new trails and tourist routes in Co.
Wicklow onto the '"Where in Wicklow' online mapping platform and WEC (ECS, I5D) Q4 2030
integrate onto the wicklow. ie
Support develapment of a Smart Application 1o Support existing and
future praomotion of tourism-related trade and activities in County WL (ECS) Q4 2020
Wicklow
Further enhanice the websites of both VisitWicklow.ie and Wicklow.ie
1

pormal and provide supports for an increase in content oreation b B @400
Appoint & Digital champlon as a ambassador for local onfine retail WCC (ECS, local Q22020
development and promotion of local online shopping via a retall event | retailers, local Col)
Support development of digital platforms to encourage local customer WL (ECS, local 042021

loyalty and increased 'click and collect’ retail in Co. Wicklow

support small Irish businesses 10 enhance their online trading

retallers, local Col)

relevant to micrg-enterprises

LED oi
presence, through the Trading Online Voucher Scheme s
Provide online sales training, social media training and IT skills
training courses for micro-enterprises (incl. search Engine Optimisation LEC Ongoing
J/ Build your own website / Online Video Marketing)
Provide Digital Marketing Clinics and hold a Digital technology seminar LED Enacing
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Implementation Plan

Content Creation Hub,
Digital Hub Development WEL -
Plan

Digital Hub funding
applications (>2), develop WCC -
Digital Hubs

Install eGreenway,
Roundwood, Rathdrum, WCC
Laragh
Portal launch & PR WeC
‘Wehsite launch E PR WCC
*75% known trails
accessible online on WCC -
wicklow.ie
Develop & integrate onto Wi =
VisitWicklow ie

funding application WCC

Appointment and promotion

of local online retail,

Increase in take up of st

Trading Oniine Vouchers

Increase loal online
wWiCC . -

shopping, enhance
Wickiow.ie [business)

ONEoIng

WCC [ Ent. =
ongoing

50 approvals per year ire
Online Sales >150; Social
Media »50; IT skills =50 I:;Em' ongolng
{participants annually)
WCC [ Ent.
engoing

clinics >15; Seminar »50
participants
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Digital Council

Develop a Custemer Care Unit [CCU) in the foyer of County buildings to deliver a wide range of

WCC [ECS, 15D,
customer focused services staffed by a highly trained customer care team and supported by 3 CCL!:T ) a2 2020
2am
Customer Relationship Management [CRM) platform
Develop and introduce 3 CRM to provide enhanced customer engagement and support, includingthe | WCC (ECS, 15D, a2 2020
Elected Members, across all service delivery departments and Municipal Districts CCU Team)
To integrate all mechanisms and means of contact by customers to WCC and the five Municipal WCC [ECS, 15D
Districts to the CCU and CRM to ensure all correspondence is recorded and disseminated correctly et TE; m) ! 02 2020
and efficiently
To host information on the complete catalogue of services offered by Local Authorities online at
WCC ECS, ISD,

Wicklow.ie, to better inform the public about local authority services and how to access them [as couT | 02 2021
per completion of the National Service Catalogue) s=m

Implement the objectives of the WCC Communications Strategy (2019 - 2022) to enable citizens,
residents and stakeholders to contact the Council's Customer Services Team through multiple WCC [ECS, 15D Ongoing
communication channels

Improve the servicing of meetings hosted by WCC through improved digital technology capabilities,
including paperless meetings management system, to enhance efficiency and support knowledge WCC [ECS, ISD) Ongoing
management

Enhance and increase the use of conference call capabilities in meeting reoms in County Buildings
and the Municipal District offices to enable staff to participate in video conferences without the WCC [ECS, I1SD) 03 2020
need to travel to increase productivity, work efficiency and reduce carbon footprint

Maintain live text streaming of Council Ordinary meetings to the public, via wicklow.ie, to ensure .
. ) . . WCC [ECS, 15D Cngoing
citizen awareness, transparency and improve citizen participation and engagement

Develop a suite of accessibility videos for WCC County Buildings and each Municipal District office

L . . . WCC (15D) Qs 2019
and undertake a digital media promotion campaign
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Implementation Plan

Customer Care Unit delivery wee
with integrated CRM Platform -
Successful CRM |
u u € .aunchand WCE _
utilisation
Improved Customer Care WCC -
Nati .
E! ional Sf!rwceCatali.Jgue WCE _ _
integration on website
Strategic objectives
teg ] wee
completed
PMMSE Utilisation WCC
conference call capabilities,
increase utilisation, reduce WCC
travel/ costs
live text streamingin place WCC
Developed and promoted WCC
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Digital Council

digital initiatives and online services onto wicklow.ie

Enable and increase use of online payments to WCC for business and citizens on wicklow.ie WCC(ISD) Ongoing
Participate in national and regional development of online LA services and prigritise and facilitate i
. ) ) . WCC (ECS, 15D Ongoing
integration onto wicklow.ie
Enable sharing of data via an Opendata initiative where datasets can be accessed by the public via
.g ) by P WCC (ECS, 15D Ongoing
the data.gov.ie open data website
Enable and further develop customer self-zervice delivery through online channels via wicklow.ie
- . . . . . WCC [ECS, 15D a2 2020
CRM platform providing timely and accurate infermation on queries raised.
Increase the number of online mapping applications for both public and LA use. Improve integration
- . . pF.' £=pp R i P rEE WCC (ECS, 15D Ongoing
and accessibility on wicklow.ie and increase utilisation.
Develop and enable access to an extranet to allow Elected Members and Stakeholders access WCE [ECS, 15D} 02 2020
relevant information to allow them to make informed decisions which will benefit the citizen !
Enhance Wicklow.ie, focusing on key socic-economic areas which supports strategic objectives of WCC (ECS, CCSD, Onenin
Libraries, Film, Food / beverage & Maritime. 150, MDs) seing
Transformation to online job applications and enable a digital interview process WCC [ECS, I1SD) 04 2020
Cevel li Itation Hub toi takehold twith WCC publi
upa.n online consu ion Hu increase s older engagement wi public Wee (1so) 032019
consultations
Prioritize and facilitate development and integration of wicklow.ie to support national and local i
WCC [PDE, 15D) Ongoing
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Implementation Plan (continued)

increase payment services
. . . WCC
online & service promation

increase in engagement of
services online & service WCC

promotion

=20 datasets peryear added
todata.gov.ie, Min. 3* rating WCC
ofdata

self-service enabled, including
wicklow.ie, access & WCC
utilization

Increased no. online
applications, increase access, WCC
increase LA efficiency

access & utilisation WCC

enhanced information,
improve usability, WCC
applications for funding

Digital submizsions, reduce
paper use, reduce candidate WCC
application time

Online consultation WCC

Flatform development WCC
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Appendix A

Digital Strategy Steering Group

Frank Curran (Chair), Chief Executive, Wicklow County Council

Ddnal O'Keeffe (Strategy Leader), Broadband Development Officer, Wicklow County Council

Liam Fitzpatrick (IS), Head of Information Systems, Wicklow County Council
Deirdre Whitfield (CCSD), Administrative Officer, Wicklow County Council
Brendan Martin (Libraries), County Librarian, Wicklow County Council
Christine Flood (ECS), Senior Executive Officer, Wicklow County Council
Sean Quirke (PDE), Director of Service, Wicklow County Council

Michael Nicholson (CCSD), Director of Service, Wicklow County Council
Vibeke Delahunt (LEO), Head of Enterprise, Wicklow County Council
Lorraine Gallagher (ECS), Senior Executive Officer, Wicklow County Council

Digital Strategy Working Groups

Digital Council

Broadband and Digital
Infrastructure

Lorraine Gallagher (CHAIR), ECS, WCC
Liam Fitzpatrick, HIS, WCC

Sorcha Walsh, Planning, Env. WCC
Paddy O’Flaherty, GIS, WCC

Helen Purcell, ECS, WCC

Dénal O’Keeffe, BDO, WCC

Derek Keyes, Finance, WCC

Karen Boyle, IS (E-Services), WCC
Helen Howes, PPN

Michael Flynn (CHAIR), TWES, WCC
Fergal Keogh, PDE, WCC

Tom Griffin, PDE, WCC

Ddénal O’Keeffe, BDO, WCC

Andrea Dunne, TWES, WCC

Eddie Murphy, Housing & Corp Est., WCC
Paul Ivory, Senior Marine Officer, WCC

Digital Economy

Citizen Smart

Christine Flood (CHAIR), ECS, WCC
Vibeke Delahunt, LEO

Susan Nichols, ECS, WCC

Ddnal O’Keeffe, BDO, WCC

Fred Verdier, WicklowTourism
Rachael Kane, WWBN

Donal Murray, ABEC/ Arklow Chamber
John Slattery, Wicklow Town Team
Shelley Hargadon, Ashford Studios
Shane Byrne, Showoff

David Forde, Bray MD

Deirdre Bentley, McMullans, Arklow
Conor Sweeney, RAPJ

Deirdre Whitfield (CHAIR), CCSD, WCC,
Brendan Martin, Library services WCC
Karen Boyle, IS (E-Services), WCC
Richella Wood, CCSD (Age Friendly), WCC,
Deirdre Burns, PDE (Heritage), WCC
Dénal O’Keeffe, BDO, WCC

Peter Hayden, Carlow I.T.

Eileen Cullen, KWETB

Helen Howes, PPN

Helen Crowe / Brian Carty, CWP

Peter Brennan, BAP

Ray Tedders, BIFE

C K L O
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Appendix B — Digital Survey wilcKLow
for Citizens Report

Introduction

icklow County Council undertook a 'Digital Survey for Citizens' as part of an engagement
process with the public, community groups, business and other organisations to develop a

Digital Strategy for the County.

The survey was open from the 26th February to 29th March 2019 and was available online and in paper
format. The survey was a “self-selecting” exercise for citizens (i.e. people elected to complete it rather
than being approached to do so), therefore the findings are not fully representative of the Co. Wicklow
population but provide an excellent insight. The survey focused on citizen's broadband service, internet
and digital technology use, online services and remote working. This report shows the principal findings
from the survey, however, report space did not allow for a more comprehensive analysis of the data to
be included.

Survey promotion

The online survey was available on wicklow.ie website, and while paper copies were made available at
the 13 public libraries, five Municipal District offices and at County Buildings for the duration of the
survey.

The survey was promoted by WCC on local radio (East Coast FM), digital media platforms (Facebook,
Instagram, Twitter and LinkedIn) and through a digital marketing campaign. This Ad campaign was
designed to promote the awareness of the Survey and was targeted at a cross-section of the Co.
Wicklow population active on Facebook and Instagram platforms. The digital marketing ran from 12th-
22nd March 2019 with a total reach of 25,204 people, 911 post clicks linked to the survey and 248
reactions, comments or shares.

Data

In total there were 935 No. survey submissions over 32 No. days, with 855 No. online submissions and
80 No. paper copy submissions received (91.4% online to 8.6% paper). Figure 1 below shows the
online submissions timeline, the trends in daily submissions and the impact of the digital add campaign.

Timeline of Survey Submissions
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Key Findings

Below are the top 10 key findings from the survey data with the full results covered in the following
three sections; Background Information, Internet & Digital Technology, and Citizens & Services.

1. The vast majority of people (94.3%) indicated they had a broadband internet connection
at home, with fibre and fixed wireless the most common connections;

2. Over two thirds of people surveyed indicated they have <30Mbps download speeds
(67.5%), i.e. not considered high speed broadband;

3. Almost half of people (48%) were unhappy with their Broadband internet service;
4, The Smartphone was the most often used digital technology device;
5. The survey highlighted the need for more public training provision for online services

from the Council and Government (56.5%);

6. The survey highlighted the need for more promotion of Council and Government services
that are online or coming online (78.1%);

7. The vast majority of people utilise digital devices for communications daily or more often
(95 %);

8. The vast majority of people surveyed indicated they believe communications technologies are
either critical or very important for the social and economic development of their community
(90.2%);

9, Almost 55% rarely use online Government / Council Service

10.  Over half of people surveyed said they could work remotely at least 1 day per week
(56%).

Background Information Results

The demographics of the people who took part in the survey are shown in the results of questions 1-3
below. Slightly more females (55.4%) than males (44.6%) completed the survey with the vast majority
of respondents (84%) being from 25-64 years, with 97.3% of people surveyed living in Co. Wicklow.
The living location of people was considered geographically by municipal district.

65+ <16 154
7.79 1.2% 7,206

Male
44.7%

Female
55.4% 45-54
44.1%

25-44
39.9%
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Outside County Wicklow
2.7%

Arklow MD
22.2%

Wicklow MD
2B.3%

Bray MD
11.7%

Greystones MD

15.6% Baltinglass MD

18.5%

Internet & Digital Technology Results

The following section covers broadband internet service and digital technology use and incorporates
questions 4-10 below. Although 94.3% stated they had a broadband internet connection at home, only
32.5% indicated they had high speed broadband service (>30Mbps download) with the remaining
67.5% of people indicated they have speeds of <30Mbps download. The most common broadband
internet connection was fibre with 38% followed by fixed wireless at just under 20% of connections.

For question 8 'what type of digital technology do you use most often?' citizens clicked 2.1 answers on
average for the options available. Smartphone was the dominant digital device with 83% of people
indicating they use it most often, followed by Laptop at 50.8% and Tablet/ IPad at 41.2%. However, if
we look at the figures by cumulative frequency, the results show Smartphone at just over 39%,
followed by Laptop at 24% and Tablet/ IPad at almost 20%.

For question 9 'what do you use the internet for and how often?' the most often used applications were
Communication, Social Media, News and Entertainment whereas the least often used were Healthcare,
Government & Council Services, Working from home and Shopping online.

A resounding 9 out of 10 people surveyed indicated they believe communications technologies are
either critical or very important for the social and economic development of their community, with only
0.4% considering it not important at all.

Na
5.2

Don't know 0.5%
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5. If yes, what type of broadband internet connection? (n. =888)

Fixed Wireless

Other

B.2%
19.9% Fire
28.6%

Sateflite
6%

10.8%

CopperlADLS
16.5%:

6. What download speed do you get at home? (n. =844)

=5 Mbps
21.9%
30+ Mbps
32.5%
5-15 Mbps
16-29 Mbps 20.6%

16%

7. How do you feel about your broadband internet service? (n. =912)

Very happy
17.2%
Very unhappy
26.5%
Somewhat happy
25%
Somewhat unhappy
Z1.4%
Meither unhappy nor happy

8.9%
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8. What type of digital technology do you use most often? (n. =930)

Other
53% pNone 0.2'%

Smart phone
39.3%

Tablet / ipad
19.5%

9. What do you use the internet for and how often? (n. =912)

| Very Often
u Daily
50%  Weekly
g5a 843 835
answers ANSWers ANSWers W Rarely
49.90%

50%

40.20 307
40% answers
answers 35.40%
31.60%
30%
20%
110%
zﬂﬁ 50% 5%4 90%
5119-5
0% -

Working from home  Social Media ste(s) Communications Shopping (online)
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9. What do you use the internet for and how often? (n. =912)

(Continued)
W Very Often
u Daily
10000 HWeekly
mRarely 01 70%
O 00
BO00% 230
answers
T0.00%
741
answears
6O0.00% 54 B0% 715
answears
50.00% 816 800 46.70%
answears ANSWers

answers
30.00%  26.208 yhl - 10% S
20.00%
1 303 12.30% 13.10%
10.00%
i 3.90% 0% 7
0.00% i il =

Learning / Educaion  Enmtertainment /] Gowernment,/ Council  Financil Service Heakhi:are,f Parmonal Donot useinternet
Streaming Online Services Care

10. How important do you believe communications technologies are
for the social and economic development of your
town/community/region? (n. =929)

Mot very Impartant

1.1%
Unsure 0.5%

Very Important
23.8%

Mot at all impaortant
0.4%
Important
7.8%
Critical

66.4%
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Citizens & Services Results

The last section of this survey, questions 11-18, asks the public about WiFi locations, use of online
public services, concerns about being online and remote working.

The survey results show that main street and the library are the most likely locations the public would
use a free public WiFi service with only 1.4% indicating they would not use the service. Almost 15%
(175 No.) of submissions selected the 'other' option and these answers were varied, however the main
recurring locations was where people eat and drink (restaurants, pubs, cafes, coffee shops), in retail
areas (shops, shopping centre), while using transport (bus, train, Dart and airport) and in hotels.

The most popular online public services were motor tax, revenue and the national car test with almost
one third of people surveyed said they have used local services such as the library and planning. Of the
14 No. online services listed in the question, only 5.1% said they have not used any of the services.

There was quite a varied response to questions 13 'what additional Council or Government services
should be provided online', with 158 No. submissions in total. The main recurring words relating to
online services were Council, housing, rent, applications, reporting, traffic and health (full results can
be made available upon request to Wicklow County Council).

More than half of people said that more public training should be provided for online services (56.5%)
and just almost eight out of 10 people would you like to see more promotion of online Council and
Government services 78%.

Regarding citizens concerns when using internet services and digital technology, the top three
concerns were security, personal data use and identity theft with results showing a percentage of the
total 906 citizens who clicked an option. Regarding submissions under 'other' option, the most common
words relating to concerns were health, speed, and reliability.

Regarding citizens working remotely away from their workspace, 56% of people in total surveyed said
they could (17.4% at 1 day per week, 21.7% at 1-3 days per week and 14.8% at 4-5 days per week.)
For the 46% of people who couldn't remotely work the most common reason was that their attendance
was always required in the office/ workspace.

Other
14.6% Unsure 0.5%

Main Street of town
30, 1%

Would not use it
1%

Unsure
1%

Lecal park [ Green space
" 5.7%
Local Community Centre | Hub
6.0%

Library
20.5%
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12. Which of these Council, Government or Public services do you use
online? (n. =902)

= Planning Wicklow

n Electoral Regster

= Drwing Licence - ndis.ie
n:Library services

= Revenue. e

1 MyWelfare i

s Parking Fines- Bray

s Motortax.ie

u My Gov.ie

8 Grants/schemesfunding
» Pasgport Online

8 ParkingTag.e

s Local Enterprise Oifice

13.What additional council or government services should be
provided online? (n. =158)

(Full list of survey submissions available upon request)

14. Do you think there should be more public training provided for
online services from the Council and Government? (n. =921)

Mot sure
29.4%

14.1%
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16. What are your main concerns using internet services and digital
technology? (n. = 906)

Dﬂmr

Cost of internet services
11.1%

Security | safety

28.5%
Location tracking
10.9%
Digital skills {lack of{
1.9%
Cost technology
6.3%

Pﬂwml duh use
Hmﬁu theft

17. In work, is it possible for you to complete some or all your
workload away from the workspace? (n. =831)
Yes, 1 day per week

17.4%
Mao, rnnmwlmnlnmtmsﬂ:h
?es,ldduppﬂmk

‘rn:,Mdlys per week

18. If not, why not? (with regards to the question above) (n. =493)

Mainly a physical workload

17.6%
ZE Hﬁ
Company doesn't allow
19.7%

Attendance always required in office/workplace
34.1%
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Conclusion

This survey gained valuable input from individuals from all parts of the County and this helped to inform
the digital strategy working groups and influence the objectives and actions of the Digital Strategy
Implementation Plan.

Wicklow County Council would like to take this opportunity to thank all citizens who took the time to
complete this survey®™.

“See https://www.wicklow.ie/Digital-Strategy for further details on the survey.
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Appendix C - Build Connectlwty w L}w

Programme

eveloping a connected county through a 'Build Connectivity Programme' is a key action of the

Digital Strategy (Action DI 1.6) to facilitate improved citizen access to high speed broadband

and digital technology. The programme includes the installation of over 40 Free Public Access to
WiFi under WiFi4EU initiative, the development of 12 Broadband Connections Points (BCPs) in line with
NBP roll-out, and improved digital technology and access arrangements in our public libraries.

WiFi4Wicklow (WiFi4EU)

The WIFi4EU promotes free access to Wi-Fi connectivity for citizens in public spaces including
parks, squares, public buildings, libraries, health centres and museums in Municipal Districts
throughout Europe. The initiative provides the opportunity to apply for vouchers to the value of
€15,000 on a first come, first served basis.

Wicklow County Council has won the maximum amount of vouchers (four) available to it following
successful registration and entering into two open calls on the WiFi4EU Portal. Grant agreements
have been signed for all four allocated vouchers as per the table below with voucher expiry 18
months after agreement signature.

Munmnicipal Districts WiFidEU Voucher Date Signed Expiry Date
Arklow MD Wicklow A 22012013 2207 2020
Bray MD )
Wicklow B 1507 2013 1501 2021
Greystones MD
Bzltinglazs MD Wicklow C 22012013 2207 2020
Wicklow WD Wicklow D 22012013 2207 2020

A tendering process must be undertaken to install the free public WiFi Access Points from
registered WiFi4EU companys, and to ensure criteria is met regarding the vouchers, including
maintenance of the equipment over a three year period.

The minimum number of Access Points (APs) per voucher is shown in the below table.

Minimum number of Minimum number of
outdoor APs indoor APs
10 i
9 2
2 3
7 L
= =
L L
4 S
3 11
2 12
1 14
(1] 15
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WiFi4 Locations

Municipal Districts have been identifying suitable locations for free public WiFi based around the
following principles:

1. Consultation at MD meetings, Town Teams, etc. for suitable locations of Access Points/ WiFi
Hotspots for the required No. per voucher (10 min. Outdoor/ or 15 indoor as per grant
agreement);

2. Regard the project as a Countywide single tendering process;

3. Proposed locations taking into account public WiFi provision already existing (e.g. Virgin
Media, libraries & planned under BCPs)

4, To prioritise locations in:

Public buildings/ facilities/ services

Support of Tourism & Heritage

Support of Retail/ Main streets / Town Centres
Community spaces & parks, public amenities
Support of Smart Community projects
Alleviate mobile phone coverage blackspots

The current proposed locations for the WiFi4EU initiative from the European Union is shown in the
table below. Final locations will be based on high speed broadband access and WiFi suitability
surveys by the successful bidder following the tender process.

The overall project cost over the three years for WCC is estimated to be between €90,000 and
€110,000 for the County with approximately 45 APs installed. This cost is dependent on the
verification of a number of costs items in the project in relation to the voucher. Costs estimates to
date:

Assume every second AP (max. 25 No.) will require a broadband connection at €50
per month (€50 x12 x25 =~€15,000 / year)

For a managed service, price of around €25 per AP per month (€25 x45 x12 =
€13,500 / year)

Telecoms connection charges may not including in the vouchers (est. ~€10k in year 1

only)

Match funding from Department of Rural and Community Development could support capital and
installation costs in line with the voucher criteria; however would not require an increase in APs.
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WiFidWicklow: Proposed Locations for Arklow MD

Mo, |Location Description i-APs |O-APs
1 |Arkiow North Lelsure Centre, Swimming Pool, Duck 1 2
Pond
2 Rathdrum Town Centre & Parnell Memorial Park i 2
3 |Aughrim Tewn Centre & County Grounds al 2
4 |Avoca Town Centre 1] i
5 |Arkiow Harbour Arkiow Harbour 0 1
6  |Arklow Health Centre Arklow Health Centre, Castle Park 1 1]
7  |Redcross Town Centre/ Maln 5t 4] i
Total 4 E
WiFidWicklow: Proposed Locations for Bray MD
Mo, |Location Description I-APs |O-APs
1 |Brayl seafrant/ Harbour a 2
3  |Rilmacanogue Town Centre/ Main 5t (1] 1
4 |Ennizkerry Town Centre/ Main 5t 0 i
5 |Bray2 People's Park/ River Dargle a 1
6 |Ballywaltrim Shoreline Leisure Bray? a 1
7 |other? a - |
Total o 7
WiFidWicklow: Proposed Locations for Greystones MD
MNe, |Location Description I-APs |O-APs
1 |Burnaby Park Burnaby Park 1] 1
Harbour plaza Harbour plaza 0 1
R762 jet with Bellevue Hill to Jet Convent
3 |Delgany Road. Convent Road from Jct with R762 0 I
1o Monastery.
4  |[Newcastle Community Centre, MUGA, Playground 0 :
g e R761 fram Sea Rd Ict to Whitetharn 5 3
Centre. Community Centre,
6 [Shoreline Lelsure Greystones Ml Road 1] 1
Blacklion and Charlesland Neighbourhood
7 |Other? Centres, Charlesland Sports and 4]
Recreation centre
Total 0 7
WiFidWicklow: Proposed Locations for Baltinglass MD (West Wicklow)
Meo. |Location Description I-APs |O-APs
1 Baltinglass Courthouse DigiHub 2 Z
2 |Blessington Town Centre/ Main 5t, 2
3 |Carnew Town Centre/ Main 5t. 1
4 |Tinahely Town Centre 1
5  |Dunlavin Town Centre/ Main 5t 1
& |Shillelagh Town Centre/ Main 5t. 1
T CARNEW PRIMARY CARE CENTRE GOREY ROAD 1 o
Tatal 3 ]
WifidEU Proposed Locations for Wickiow MD
MNeo. |Location Description I-APs |0-APs
1 |WICKLOW PRIMARY HEALTHCARE CENTRE  [KNOCKROBIN 1 0
2 |Laragh/ Glendalough OPW Tourism Centre/ WCC car parks 1 3
3 |Wicklow A Wicklow Harbour/ Bachelor's Walk o 1
4 |Wicklow B 1 1
5  [Mewtownmountkennedy Town Centre/ Main St 0 2
& |Roundwood Main 5t. 0 p
7 |Ashford Main 51, 1] 1
3 |Rathnew/ Glenealy? Town Centre/ Main 5t a 1
Tatal 3 10
Total 8 a1
Nutex

HAps {Indoar Arrsss Folnisl, 8-Aps [Getrioor APc)
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Broadband Connection Points

The Department of Rural and Community Development wish to ensure that all rural communities
benefit from the NBP at the earliest possible stage of the build-out. WCC selected 12 BCP locations to
be prioritised for connection to high-speed broadband. These locations have the potential to provide
access to high-speed broadband to rural communities until the area is reached for connection by the
NBP (SI).

The following locations have been selected as BCPs for Co. Wicklow.

HWwoNoUhWNE

0.

11.
12.

EIRCODE
A67P303
A67X566
Y14KP83
Y14XW74
Y14 WK28
A98 D3H1
A67R229
A98 R2Y9
A67WY83
A67 HW86

W91 NV67
A98 TR96

BCP LOCATIONS

AVONDALE HOUSE AND FOREST PARK, COUNTY WICKLOW

LOCAL ENTERPRISE OFFICE WICKLOW, CLERMONT HOUSE, RATHNEW
CROSSBRIDGE COMMUNITY HALL, CROSSBRIDGE , TINAHELY
BALLYCOOG COMMUNITY HALL, BALLINTEMPLE, CO. WICKLOW

AGB BALLYMONEY COMPLEX

BROCKAGH RESOURCE CENTRE, LARAGH, GLENDALOUGH, CO WICKLOW
AVONDALE COMMUNITY SPROTS HALL, RATHDRUM (AVONDALE GAA)
KNOCKREE YOUTH HOSTEL

BALLINACOR COMMUNITY PARK, CARRIGLINEEN, GLENMALURE
WICKLOW GAA COUNTY BOARD, BALLINAKILL CENTRE OF EXCELLENCE,
BALLINAKILL, GLENEALY, CO. WICKLOW

DUNLAVIN GAA CLUB, SPARROW ROAD, DUNLAVIN, CO. WICKLOW
SCOIL CHAOIMHIN NAOFA, SAINT KEVIN'S NATIONAL SCHOOL, LARAGH

In order to fully realise the potential of BCPs in local communities, funding applications for provision of
digital technology and digital skills training will be sought in conjunction with active community groups
through LEADER funding, to support local communities to fully engage in digital society.
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Libraries

There are 13 libraries in Co. Wicklow, all with free access to WiFi for library members.

Wicklow Library Kilmantin Hill

Wicklow Family History Centre Wicklow County Archives (WCC)
Bray Library Eglington Road

Ballywaltrim Library Boghall Road

Enniskerry Library Enniskerry

Blessington Library New Town Centre

Dunlavin Library Market House

Baltinglass Library Baltinglass

Tinahely Library Market House, Dwyer Square
Aughrim Library Aughrim

Arklow Library Main Street

Carnew Library Carnew

Greystones Library Mill Road

Regarding the improvement of digital technology access, the Hublet initiative currently gives members
access to tablets in three pilot libraries. As digital services have become an increasingly important part
of library services, the Hublet initiative gives easy and secure solution for making the digital content
visible for library users. ‘My Open Libraries’ initiative will substantially increase the time of access to
connectivity and digital technology in libraries.

W FE L Prospiosed
L ircad linms Aug X019

BCPs Aug L9

Wichklow _Libraries_WIW

Countylarder

Municipal_[Hstricts

D

Proposed WiFi4EU and BCP locations and branch libraries in County Wicklow
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Appendix D — Glossary vlerte

BAP Bray Area Partnership

BIFE Bray Institute of Further Education

CCsD Community, Cultural and Social Development
CIS Citizen Information Service

CRM Customer Relationship Management

CSWG Citizen Smart Working Group

CWpP County Wicklow Partnership

DCCAE Department of Communications, Climate Action and Environment
DRA Digital Readiness Assessment

DRCD Department of Rural and Community Development
ECS Enterprise & Corporate Services

EDES Economic Development and Enterprise Support
EU European Union

HCE Housing & Corporate Estate

HSB High Speed Broadband

HSE Health Service Executive

ISD Information Systems Department

ITC Institute of Technology Carlow

JPC Joint Policing Committee

KWETB Kildare, Wicklow Education & Training Board
LEO Local Enterprise Office

MDs Municipal Districts

NBI National Broadband Ireland

NBP National Broadband Plan

NDS National Digital Strategy

PDE Planning, Development and Environment

PPN Public Participation Network (Co. Wicklow)
SPC Strategic Policy Committee

TCD Trinity College Dublin

TWES Transportation, Water and Emergency Services
WCC Wicklow County Council
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