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Enterprise & Corporate Services

29 March 2023

To the Cathaoirleach and Members of Wicklow County Council

Re: Capital Investment Programme (CIP) 2023-2025

The Local Government Act 2001 requires a report to be presented to the Elected Council
indicating the programme of capital projects to be undertaken over the forthcoming three-
year period. The Capital Investment Programme (CIP) 2023-2025 for Wicklow County
Council is attached to this report and details ongoing and potential future projects with their
associated estimated costs for each of the three years. In addition, it identifies the potential
sources of funding for the projects.

The CIP provides an indication of the investment Wicklow County Council would like to
undertake over the forthcoming three years. It is not a guarantee of the commencement or
completion of these projects. Under the 2001 Act the Local Authority is required to take a
realistic and prudent assessment of the investment required together with the resources
available to it.

Wicklow County Council must also ensure that projects and investment proposals meet the
appraisal standards and value for money assessments determined by the Public Spending
Code.

Preparing the CIP facilitates future capital investment planning, identifies the programme
of works for the forthcoming years and highlights the resources needed to deliver these
projects. Through this process the Council can prioritise projects on the basis of available
funding, level of need/urgency, and creation of future development opportunities. Included
in this year’s capital plan are a number of projects for which funding was secured under the
Urban Regeneration and Development Fund (URDF), the Rural Regeneration and
Development Fund (RRDF), Regional Enterprise Development Fund (REDF), NTA and
TIL. However, we have also included projects for which applications will be submitted
under these and other funding schemes in the future.

It should be noted that while the TII roads allocation is provided on an annual basis, the
total figures included in the capital plan reflects the overall planned activity in this area for
2024 and 2025 should funding be secured. The NTA allocations are also provided on an
annual basis, therefore project specific allocations have been included for 2023 whereas a
general provision of €8.5m has been included in respect of both 2024 and 2025.
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There are many worthwhile and necessary projects listed on the CIP 2023-2025. However,
their ultimate realisation is critically dependant on availability of funding. The CIP is a
rolling programme within which the status and viability of all potential projects is reviewed
annually.

The attached 2023-2025 CIP details a maximum potential investment of €624 million over
the three year period. The planned capital investment will be funded by a combination of
grant aid (€504M), development contributions (€45M), loans (€37M) and other income
(€37M) which may include funding from disposal of assets, revenue budget provisions,
capital account funds and private sector investment.

The implementation of this proposed investment programme depends on a number of
factors:
* Continued Government approval to projects.
Timely delivery of proposed grant aid.
Availability of cash flow.
Ability to secure and finance borrowings.
Staff resources to manage and deliver projects.
Contractors’ availability to deliver projects.

Conclusion

Per the 2001 Act, the Programme is presented “on the basis of information available to it
at the time”. In forecasting the Capital Programme, the Council has taken account of current
trends and factors. Moreover, any changes in these trends or significant developments will
have an effect on the projections. In addition, external factors such as delays in planning
consents, legal challenges and proceedings can also lead to changes in the Capital
Programme.

This is a 3-year rolling Programme and accordingly will be reviewed in the light of evolving
circumstances and presented to the Council on an annual basis. The CIP 2023-2025
endeavours, within the economic limitations, to build on the successful investment by the
Council to date and position Wicklow to capitalise on future economic growth.

Appendix 1 provides a summary by Programme Group of the proposed Capital Investment
Programme 2023 - 2025 to be presented at the Council meeting of 3 April 2023.
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APPENDIX 1

PROPOSED CAPITAL INVESTMENT
PROGRAMME 2023 — 2025
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